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Part II. 


Question 1 – Certified Copy of Articles of Incorporation, attached

Question 5 – Copy of Bylaws, attached

Part IV

Narrative Description of Activities of Noisebridge

Historical Background

 Noisebridge is a new organization.   It is conceived as an infrastructure provider for technical-creative projects, collaboratively run by its members It recently entered into a lease agreement for space in which to carry on its activities.  It is an independent nonprofit corporation with no parent organization.  Strategic decsions are made by the members of Noisebridge and by the board of directors, and implemented b y the officers.  All officers and board members are unpaid volunteers.  Noisebridge has no endowment; it is dependent on its members and the general public for funding, through fundraising efforts and nominal fees for goods and services provided, and membership fees.  The organization’s documentation is available to the public on its wiki at https://www.noisebridge.net/

Present Activities

Noisebridge is currently recruiting members and organizing activities to take place in its work space which has been rented at 83C Wiese Street in San Francisco.  The proposed activities are as follows:

(refer to “current events” on the above referenced Wiki for a calendar of current activities, at https://www.noisebridge.net/index.php/Current_Events )

Workshops

Noisebridge holds public workshops taught by volunteers on subjects within Noisebridge's purpose and its members' areas of expertise. Workshops are open to the general public on a first-come, first-served basis. Our workshops will be promoted locally via email lists and word of mouth, as well as other avenues TBD. Materials fees may be charged to cover costs but otherwise workshop attendance is free. See the organization’s wiki for specifics on past and upcoming workshops: https://www.noisebridge.net/index.php/Current_Events . Public benefit comes directly to members of the general public who attend the workshops.

Art/Research

Noisebridge provides infrastructure for its members' art and research projects. This includes workspace, tools, storage space, and support for collaboration and communication. Several members have published papers of general scientific and technological interest in the past and it is expected that additional publications will result. Broad public benefit accrues from the increased production and exhibition of art.

Residencies

Noisebridge plans to start a residency program for artists, scientists, and technologists from other areas. From time to time we will invite an artist, scientist or technologist to visit San Francisco under a small grant sufficient to provide living expenses for the residency period. The visitor will have access to all of Noisebridge's resources during the residency period. Visitors will be chosen by the membership from proposals put forward by members or potential visitors, based on similarities of interest, the visitor's experience, expected benefits to Noisebridge members and to the visitor, availability of funds, and timing. Public benefit accrues to visitor directly and members of their home community.

Speakers Bureau

Noisebridge speakers' bureau for local school districts. Noisebridge will contact local school districts and offer speakers on topics related to art and technology at zero cost. Broad public benefit accrues directly to students who attend lectures. 

Funding/Fundraising

Noisebridge currently has over 20 steadily active members who pay dues of $80 (optionally $40 for lower-income members) per month.

Noisebridge also offers weekend workshops on soldering, computer programming, basic chemistry, black and white photograph developing, and other skills related to art and technology with corresponding admission fees charged per participant.  An example of a recent workshop and the admission charged is a soldering workshop held on 26 October 2008, in which attendees learned basic soldering techniques by building a kit of their choice and paid between $5 and $20 for kit parts. The workshop had no charge for teaching time. 

Noisebridge also sells soft drinks, food, and supplies to members and guests on site.

Noisebridge will solicit corporate donations (in-kind expected: equipment & materials, etc.)

Future Plans

Our vision is to maintain our collaborative space and increase our membership, and develop further activities involving outreach to the local community.

We are developing further outreach efforts into setting up the speakers' bureau for local schools described above, in exploring activities we can offer for youth local to the Noisebridge space, and in further workshops that will be of interest to the community. [DM: can we add more?]

Part V  (1a)  Compensation and Other Financial Arrangements

List of names, titles and mailing addresses of officers and directors and their annual compensation.

 (continued from application)

Secretary: 
David Molnar, 753 Walker Ave., Oakland, CA  94610

Compensation
0

Part V  (3a)

List of officers and directors stating their qualifications and average hours worked and duties:

Officers:

President: Jake Applebaum, 318 Garnet Street, Oakland, CA 94609

Duties: executive director:  manage all officers and key

personnel.  Give presentations to community groups.  Fundraising. Creating and organizing educational workshops and programs.

Hours worked:  Estimated 8 hours per month

Qualifications: Software Engineer for the Tor Project, Independent Security researcher and professional photographer.


Secretary: David Molnar, 753 Walker Ave, Oakland CA 94610

Duties: record minutes of all meetings, prepare

all legal paperwork and forms.

Hours worked:  Estimated 8 hours per week

Qualifications: PhD candidate in Computer Science at UC-Berkeley, National Science Foundation Graduate Fellow, published at peer-reviewed conferences on cryptography and computer security.

Chief Financial Officer: Mitch Altman, 572 Hill St., San Francisco, CA  94114 

Duties: accounting and finances.  Record all

income and expenses.  Short report to the membership each weekly meeting.  Deal with taxes.  Collect membership dues.  Creating and organizing educational workshops and programs.

Hours worked:  Estimated 4 hours per week

Qualifications: CEO of Cornfield Electronics, Inc.; inventor, co-founder of 3ware, Inc.

Directors:

Jake Applebaum, 318 Garnet Street, Oakland, CA 94609

Duties: See above, Officers

Hours Worked:  See above, Officers

Qualifications:  See above, Officers

Mitch Altman, 572 Hill St., San Francisco, CA  94114

Duties: See above, Officers

Hours Worked:  See above, Officers

Qualifications:  See above, Officers

Noah Balmer, 3353 Cesar Chavez, San Francisco, CA 94110

Duties: facilitate meetings on rotating basis

with others, create and organize educational workshops and programs, fundraising.

Hours Worked:  Estimated 8  hours per month

Qualifications: Noah Balmer:  Engineer (Kiva.org), Artist, Artisan


Andy Isaacson, 1778 Mission St #7, San Francisco, CA 94103

Duties: facilitate meetings on rotating basis

with others, organize committees, create and organize educational workshops and programs, fundraising.

Hours Worked:  Estimated 8 hours per month

Qualifications: Andy Isaacson:  Software Engineer, Linux Kernel contributor, robotics hobbyist.


Rachel McConnell, 3435 Cesar Chavez #211, San Francisco, CA 94110

Duties: facilitate meetings on rotating

basis with others, create and organize educational workshops and programs, fundraising.

Hours Worked: Estimated  8 hours per month

Qualifications: Lead Developer at Instructables.com; seamstress; electronics hobbyist; entrepreneur

Part VI  

Description of Programs

See above, Part IV, page 1 – 2 of this attachment

Part VIII

List of all state and local jurisdictions where the applicant carries on fundraising: San Francisco, California 

Who does the fundraising?  Noisebridge members self-organize fundraising events at the 83C Wiese Street location. For example, Noisebridge members are organizing a “Halloween Open House” on 31 October 2008, inviting the general public to tour the space and learn more about projects and services at Noisebridge. No admission fee will be charged for this event, but guests  will be encouraged to donate what they wish. 

Members may also approach companies to explore the possibility of in-kind or equipment donations. These companies may be located in San Francisco or elsewhere in California. 

Noisebridge members or officers may also in the future apply for grants on behalf of the organization. We do not anticipate hiring professional fundraising staff or contractors at this time.

Does the applicant fundraise for another entity?  No such fundraising is contemplated at this time. 



